
 

Balancing Inclusiveness 
and Competitiveness 

(aka Playing Time Policy) 
 

OVERVIEW 

As a club, we see a continuum between inclusiveness and competitiveness, which can also be 
seen as a continuum from the individual to the team. We strongly value both ends of the 
continuum, and we work hard to strike the right balance for every team, every season. There are 
upper limits to how many players we can accommodate, and this document describes our club’s 
approach to avoiding oversized rosters and mitigating the downsides.  

  

●​ Inclusiveness is never fully replaced by Competitiveness. Many players will self-select out 
of the club as competitiveness increases, but if a player is committed to working hard and 
wants to be a Moose, we will do all we can to make sure they have a place.   

●​ Tryouts and Cuts. As a rule, we do not hold tryouts or cut players at any age, and would 
only do so if we’ve exhausted the approaches presented here. 

●​ Downside of Oversized Rosters. Valuing inclusion without restraint brings oversized 
rosters that in turn lead to poor training sessions, excessive substitution in games, and 
failure of both players and teams to perform to their potential. So, we use a number of 
approaches to avoid big rosters and to mitigate the downsides.  

●​ Finding a Balance. Finding a balance between inclusiveness and competitiveness is an 
enormous challenge that is always constrained by availability of coaches, fields, and season 
length. It is necessarily imperfect  and can lead to hard feelings. We are committed to 
getting it as right as we can for every team every season.  

MOOSE APPROACHES TO BIG ROSTERS AND PLAYING TIME 

●​ Extra Teams.  Whenever possible we will add additional teams. This approach is 
constrained by availability of coaches, fields, and league spots.   

●​ Extra Advanced Teams. Particularly at u10 - u14, we may add an additional team for 
selected players to compete in the next higher Division, in addition to their lower division 
team, so there are more games available for everyone. This approach is constrained by 
availability of coaches and league spots.   

●​ Game Rationing. We assign players to only some games, so that no player rides the bench 
and everyone assigned gets good playing time. The number of assigned games depends 
on age group (see table) and on the number of rostered players. This is done in advance – 
typically by the second game – so neither players nor parents are surprised, and the 
understandable disappointment is inflicted once during the season. 
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●​ Tournament Rationing. We will ration Opening Round tournament games similar to 
regular season games (see table). For Advanced Rounds, we lean hard toward 
Competitiveness, and playing time may be restricted depending on the age group.  

●​ Extra Tournaments. We may try to send selected players from a team to extra tournaments 
to create more playing opportunities for everyone.  This is often constrained by coach 
availability and by the additional cost.  

GENERAL AGE-SPECIFIC EXPECTATIONS 

●​ u8. Overwhelming emphasis on inclusiveness. If a large roster requires game or 
tournament rationing, it will be an equal rationing regardless of ability. We will try to create 
additional opportunities for the more-advanced u8 players, but not at the expense of 
less-advanced players.  

●​ u10 - u12. While we're getting serious here about playing high quality, competitive soccer, 
inclusion is still paramount because we know how quickly a new, inexperienced player at 
this age can improve with hard work.  

●​ u14. This is the saddle between inclusiveness and competitiveness. Players can still make 
significant improvement at this age, but we also recognize that many of our u14 players 
have 7 or 8 years of club soccer experience, and we're going to honor their commitment 
and give these players and teams a good shot at competing.   

●​ u16 - u19. These teams are well onto the Competitiveness-end of the continuum. The 
majority of players on these teams have nearly a decade of club soccer experience, and the 
teams also have established traditions of excellence and winning that we want to continue.  
Coach availability is particularly constrained at this age, limiting our ability to add more 
teams.  

GAME RATIONING AND PLAYING TIME FOR OVERSIZED ROSTERS 

 REGULAR SEASON TOURNAMENTS 

Opening Round Advanced Rounds 

Team Max size 
before 

rationing 
games 

Rationing 
favors 

stronger 
players? 

Target 
Minimum # 
games (out 

of 6 or 7) 

Target 
Playing 
Time in 

Assigned 
Games 

Target 
Minimum # 
Games (out 

of 3) 

Target 
Playing 

Time 

Target 
Minimum # 

Games 

Target 
Playing 

Time  

u8 9 No Equal ~ Equal Equal ~Equal Equal ~Equal 

u10 12 A little 4 

Both halves. 
Total 

duration of 
20 min. 

2 Both 
halves. 

Time may 
be limited Not 

everyone 
will be 

assigned. 

Everyone 
assigned 
plays, but 

time may be 
very limited. 

u12 14 Moderately 3 2 

u14 16 Strongly 2 * 1 Everyone 
assigned 
plays, but 
time may 

be very 
limited 

u16 16 Strongly 
1 * 

 

1 

u19 16 Strongly 1 

* For u14, u16, and 19 teams, in the event of an oversized roster of 21 or more players, we may offer Practice-Only spots to 
some players, and those players will not play in regular-season or tournament games.  
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